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Ministry of Justice

Working for a Democratic and Just Society

Picture being involved in supporting democracy and human rights. At the Ministry of Justice, we strive to ensure that everyone’s rights are upheld, their responsibilities as citizens are adhered to, the population is protected from offenders and that those who seek to do others harm are punished and rehabilitated. We are one of the biggest public service delivery departments. Being an economist here helps us to achieve our aims whilst ensuring value for money for the taxpayer.

Economists’ Role in MoJ

MoJ economists are there to provide Ministers and Senior Officials with the best evidence available to base their decisions on. We provide analysis and advice on a range of challenging issues, and our objective is that policy decisions made in the department take into account the best applied theory and empirical evidence we can offer.

As an economist at the Ministry of Justice you will be trying to answer questions such as: What is justice? How should we regulate legal services? How do we reduce reoffending? Decisions made in the department can affect issues ranging from punishment for offenders to how well democracy functions; all high profile concerns that make the headlines have an impact on the future of the country.

WHAT WE DO

Economists in MoJ work mainly on two broad areas, offender management (prisons and probation) and legal services (court services and legal aid), in keeping with the department’s spending. Most of our economists work with other researchers (such as statisticians) in a central team. Some of our economists are also embedded out in small teams working with the relevant policy officials. 
A good understanding of undergraduate microeconomics and econometrics and excellent communication skills are essential as we try to convey complicated ideas to non-specialist officials.
Examples of Work Areas

Legal aid reform: Working out the market failures in legal services. How do we regulate a system with many informational asymmetries? How should we procure legal services?
Offender management: Calculating the cost and effectiveness of prison and probation sentences. How should prisons be paid if they reduce the reoffending rate, and how should payments be structure to reduce perverse incentives? How much can the department and wider society save if fewer offenders reoffend? 

Court and estate competition: Which prisons could benefit from privatization? How do we structure and evaluate procurement competitions to ensure the best value for money for the MoJ? Which courts are most efficient and which can be closed?
Forecasting: Aiding policy colleagues with econometric techniques to forecast future demand for services, such as demands on courts and prisons.
Impact Assessments: Using evidence to weigh up the social costs and benefits of alternative policies. Montetising the value of a crime prevented or the cost of incorrect guilty verdict.
Other policy areas: We also provide advice on areas including constitutional issues, electoral policy and land registry. We have an economist based in the Law Commission, which provides recommendations for law reform.
Economic Advisers

· You will be responsible for undertaking and commissioning research and analysis to aid in the forming of policy and decision making.

· You will provide evidence and objective advice essential to informed determination of policy.

Assistant Economists

· You will be aiding the economic advisers in their analysis, and eventually planning your own.

· You are employed in the expectation of promotion in 3-5 years

Student Placements

· The Ministry of Justice takes on students through the GES summer placement scheme.

TRAINING AND DEVELOPMENT

· There is a training budget for economists to attend economic and non-economic courses as well as on the job training opportunities.

· There are frequent internal and external analytical seminars and economics conferences that MoJ economists attend.

· The department is supportive staff who wish to work part-time, or take a career break, while doing a Masters degree in economics.

· Support includes a line manager to discuss career and training with, a “buddy” for more personal support, and a director-level mentor.
· Each economist has a Personal Development Plan that is agreed with their Line Manager.

· Assistant economists are eligible for loans to other departments after 2 years of service

PAY & CONDITIONS

· Starting salary as of September 2011 for an Assistant Economist is £31,000 with a one-off £1,000 (£2,500 if you have a PhD) bonus after 6 months probation period.

· Fast stream assistant economists are allocated 15 training days per year and 

· Economic Adviser salary range: £51,950 - £77,009  in London
· Leave is 23 days a year for new starts, rising to 25 days after 3 years and 30 days after 5 years. In addition civil servants receive 2.5 privilege days in leave per year.
· Final salary pension option

· Flexible working hours

· Gym, recreation rooms, restaurant, café, access to sports and recreation clubs.

ROUTES IN

MoJ assistant economists must have completed both the Economic Assessment Centre (EAC) and the Civil Service FastStream Assessment Centre (FSAC), and therefore be members of both the Government Economic Service and the FastStream. There is an online application form, online aptitude tests, interviews, presentations, in-tray exercises and group and written exercises. It is possible to apply to be a provisional assistant economist through passing the EAC with the expectation of taking the FSAC within 12 months.
More experienced economists may apply to directly enter at Economic Advisor level as part of the cross government direct entry scheme.
NEXT STEPS

For further information on applying please see one of our websites: 
www.ges.gov.uk
www.faststream.gov.uk
For further information on the Ministry of Justice, please see: 
www.justice.gov.uk
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