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The Department for Education

The Department for Education was formed on 12 May 2010 and is responsible for education and children's services.
Last updated – 11 January 2012
Using your economics to make a difference…
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About DfE

The Department for Education (DfE) has the aim to create a highly educated society in which opportunity is more equal for children and young people no matter what their background or family circumstances. This will be done by raising standards of educational achievement and closing the achievement gap between rich and poor, to ensure that all children can reach their full potential, both as individuals and as the workforce of tomorrow. School leavers need to be equipped with the skills to compete with their peers across the world. Accountability arrangements and funding need to be fair and transparent, and those who work in schools and children’s services need to be supported. These all affect the current and future economic, social, and psychological well-being of the country as a whole, which as an economist in DfE you will help shape.
The Department is recognised across Whitehall for the high quality of the evidence that it uses in making policy: as an economist at DfE you will use your skills to maintain that leading edge and be involved in the difficult decisions to come on the role of state, markets and society in education and children’s services. You will be working in an organisation that values economic analysis more than ever before, as it seeks to ensure that policies are effective, efficient and deliver best value for money.
The Government Economic Service is the largest employer of economists in the UK. By working at the DfE, on top of receiving high-quality training geared to your needs, the chance of fast-track career progression and generous benefits, you’ll become part of the vast network of professional economists advising government ministers and making a difference to people’s lives.

How we are organised

The 25 or so economists at DfE form part of the Department’s Analytical Community, about 300 strong, headed by the Department’s Director of Research and Analysis. This community also includes professional statisticians, social researchers and operational researchers.
Economists work in both the strategic centre of the department and in the Department’s three policy directorates. There are economist posts available at the Department’s offices in both Westminster and Sheffield.

Strategic Analysis

Strategic Analysis operates as a flexible analytical resource to ensure that the department has the best possible policies for children and families that are carefully-appraised, designed and evaluated. Our work evolves over time as strategic priorities change but current work areas include:
· Assessing the economic rationale for government intervention, including exploring why markets fail and what role the government could have in correcting these failures.
· Leading improvement in the economic appraisal and evaluation of DfE policies and programmes and assessing the value for money of spending across the Department.
· Analysing the departmental risks and opportunities due to external challenges such as economic and fiscal developments, demographic change and migration. 
· Providing analytical guidance and support to policy colleagues and economists in creating impact assessments which are a key part of evidence-based policy making. 

· Analysing the economic and social returns to education and the effects of choice and competition in the education system.
· Leading a programme of change in Behavioural Economics to use the latest theory and evidence to develop better policy.
· Benchmarking the UK education system against international comparators and to understand the drivers of variations between countries to help DfE's strategic thinking.

Children, Young People and Families

The Children, Young People and Families Directorate (CYPFD) aims to create the circumstances in which all children and young people can thrive and achieve their aspirations through a world class education system, regardless of their background. The Directorate supports the Government’s commitment to improving support for children, young people and families, focusing on the most disadvantaged. Economists in the Directorate perform a key role in ensuring the best use of resources to deliver CYPF Programme objectives in the most cost-effective way, provide a robust, appropriate and cost-effective evaluation and wider evidence base, and timely analytical challenge. 

Current areas of work for economists in CYPFD:

· Developing new and innovative funding models, producing analysis to inform how children’s services can be delivered differently based on local needs, driven by the Big Society and Localism agendas.
· Analysing a wide range of cost and efficiency issues in children’s services, including cost-benefit analysis, value for money assessment, and the measurement of output and productivity. 

· Developing economic evaluations, so that Government can assess the impacts and cost-effectiveness of flagship programmes, such as the National Citizens Service. 
Education Standards Directorate
Economists in the Education Standards Directorate work within the Education Standards, Analysis and Research Division, a multidisciplinary team of approximately 50 analysts. They carry out economic analysis covering a range of high profile Education Standards Directorate policies. Their work involves the synthesis of evidence, modelling and econometrics, cost-benefit analysis and economic appraisals, managing external evaluations and monitoring and internal evaluation. Some recent examples of analysis schools economists have been involved in:

· Admissions to secondary schools

· Class size and pupil teacher ratios

· Early reading policies at primary school

· Evaluation of Academies

· Impacts of the recession in schools

· Modern foreign language policies

· School Improvement Strategies

· School Meals.

Infrastructure and Funding Directorate 

The Directorate’s mission is to make a difference by establishing and funding a high performing education system, delivered through a structure of Academies, Free Schools and local authority maintained schools and colleges, which create more choice for parents and improve the lives of children and young people. Economists in the Infrastructure and Funding Directorate work in a multi-disciplinary analytical division which provides economics, research, evaluation and statistical modelling to support IFD’s mission. Examples of recent work that the team has been involved in include: 

· Assessing and articulating the economic rationale for key education reforms designed to improve the efficient functioning of the schools system, including Free Schools, Academies, University Technical Colleges and Studio Schools;

· Assessing the economic rationale for proposed school funding reforms in terms of the incentives they will create and how they will impact on the functioning of the schools system; 

· Developing and presenting a series of seminars for policy makers on the economics of markets, and how gaining an understanding of how they work and fail can help to design and implement efficient and equitable structural and funding reforms; 

· Advising on how to assess and ensure that education reforms provide value for money.

Training and Development

Economists at all levels are expected to spend 100 hours annually on continuous professional development: 50 hours on economics, and 50 hours on wider development needs. DfE Economists have access to a wide variety of training and career development opportunities. While you will be responsible for planning the training and development which meets your needs and aspirations, you will be supported by the Head of the Economics Profession and by your line-managers to identify those needs and how they can be met.

In addition you can benefit from:

· Government-run courses introducing you to the GES, the role of economists in government and important parts of the government economist’s toolkit

· Access to the British Library

· Courses on Economics, Econometrics and education economics run by LSE and Cambridge university

· Seminars and conferences on education economics at LSE, University of Bristol and the Institute for Fiscal Studies

· Seminars and conferences on wider economic issues at HM Treasury, the IFS and leading think-tanks

· Training in communication, influencing and presentation skills

· High-quality management and leadership training.

Pay and Conditions

Assistant Economist: starting from £31,133 (London); £27,622 (Sheffield) + extra for relevant previous experience or a relevant Masters degree (at the discretion of the Head of Profession).

Economic Adviser: starting from £48,675 (London); £45,300 (Sheffield).

36 hour week (London); 37 hours (Sheffield) and 30 days leave a year

Flexible working hours and family-friendly employment policies

Gym (London), sports and recreation clubs, low-cost staff restaurants

Access routes

You need to apply through the Government Economic Service to become an Assistant Economist http://www.ges.gov.uk/applic.htm. You will be assessed using online tests, presentations, interviews and written tests at an Economist Assessment Centre. If you pass this stage, you will be invited to take part in the Fast Stream Assessment Centre which tests a more general range of fast-stream competencies. Once appointed, you will be both a member of the Government Economic Service and the Civil Service Faststream.

Sometimes we advertise for provisional economists who are selected through open competition in the expectation that they will go through both the Economist Assessment Centre and the Fast Stream Assessment Centre within 12 months. 

Contacts and further information

For more information on DfE, please visit the DfE Website. 

For further information on working as an economist in DfE, contact one the following people, who will be happy to answer your questions.

· Alasdair Barrett (Assistant Economist) – Alasdair.Barrett AT education.gsi.gov.uk

· Caroline Halls (Economic Adviser) – Caroline.Halls AT education.gsi.gov.uk 
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