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Civil Service Learning: Frequently Asked Questions



1. What is Civil Service (CS) Learning?
CS Learning is part of Civil Service HR and launched in April 2011. The purpose of CS Learning is to centrally deliver all generic learning and development (L&D) for civil servants, from classroom courses to online resources and e-learning. CS Learning is responsible for procuring high quality learning products from a range of suppliers, which will be available for staff to access and book through CS Learning’s website.
CS Learning is currently in a transition year, with new services and products being introduced in phases. A number of courses, e-learning products and online resources are already available to access through our website, but CS Learning will be fully functional by April 2012 with a full range of services available.
Visit the CS Learning website at www.civilservice.gov.uk/learning. 
2. What does CS Learning Offer?
· CS Learning ensures the supply of high quality, high impact, cost effective generic L&D services for the Civil Service as a whole. 
· It offers a single catalogue of ‘generic’ L&D products within a Common Curriculum, which has been designed working closely with departments.
· The Curriculum addresses changing business needs and skills gaps to ensure that staff can meet the requirements of their existing roles.

· Access to learning is offered online and is available to staff whether they are office-based or working remotely, including from home. 

· Line managers can review and approve learning opportunities. Both line managers and their direct reports will be able to use the online service for performance management, development and to inform one-to-one meetings.

· As now, departments will continue to pay suppliers direct for face-to-face learning on a pay-per-use basis and so have control over their level of investment in learning and development. E-learning opportunities and online resources are free for end users.

3. What does the Common Curriculum cover?
· The Common Curriculum covers generic L&D in six key topic areas: 

· The Civil Service Way – helping to create a sense of ‘one Civil Service’ by providing a consistent, detailed induction to the Service and a continuing source of reference for existing staff. 
· Leadership of the Civil Service – focusing on key transition points to build our leadership capabilities and use our collective leadership experience through ‘leaders teaching leaders’.
· Management Development – dealing with all aspects of management capability, i.e. people, processes and resources. This is an integrated comprehensive offering, linked to the relevant Professional Skills for Government (PSG) core skills and providing the foundation for leadership at more senior levels.
· Core Skills – providing basic grounding in all the PSG key skill areas like strategic thinking, communications and commercial skills, the building blocks for becoming a competent civil servant.
· Wider and Specialist Skills 
– ensuring that staff know and understand the required standards in areas such as data protection, health and safety, security, diversity and equality.

– covering specific cross-Government requirements, e.g. Freedom of Information, business continuity.

4. What are the benefits of CS Learning?
The programme will deliver a range of benefits:  
· Improved business outcomes – by virtue of its strategic position, CS Learning has a clear view of the generic L&D priorities across the Civil Service, and will ensure the Common Curriculum focuses on these.
· Reduced cost: L&D will be consolidated and delivered in the most cost efficient way possible. The resulting savings will make a major contribution to departmental efficiency savings.  

· Improved responsiveness – through better use of online technology, the provision of L&D to the Civil Service will be more streamlined and flexible.

· Focus on quality – by bringing together the best of learning methods and content currently available and ensuring they align with new ways of working, learning will be consistent across the Civil Service and will have direct practical application for the individual and their team.
5. How is CS Learning cost effective? 
Departments need to make substantial savings on HR services – including learning and development. The creation of centralised delivery of L&D will release significant cost savings, by allowing departments to reduce their HR teams, reducing duplication and providing better value for money.  Using the buying power of the whole Civil Service and central procurement is also likely to result in lower costs per training day than currently obtained by individual departments. Once CS Learning has procured the Common Curriculum, departments and agencies will not be able to use other suppliers for generic learning, except by agreement with CS Learning.

6. How was the Common Curriculum developed and will it change? 
The Common Curriculum has been developed drawing on the best learning from across departments and the National School of Government. It will not stand still – it will need to respond to the changing needs of the Civil Service. 
Civil Service Learning will co-ordinate the systematic assessment of the effectiveness of learning, using the feedback system available online through the website as well as through the supplier chain. We will collect regular input to the Curriculum from departments and professions to ensure it responds to departmental business strategies, and conduct horizon scanning to bring in the best of new external developments.
7. How will CS Learning procure the new Curriculum?
CS Learning is currently working to procure the learning products in the Common Curriculum. Procurement activity is staged: in the first instance, we are using existing Buying Solutions frameworks to deliver short-to-medium-term contracts. A number of e-learning packages have now been procured using new suppliers, such as IT and PPM training. Over the coming months we are going through a full-scale procurement process to ensure we can access the best suppliers and develop strategic partnerships with them. We will have a range of different suppliers providing products from the Curriculum, offering improved value for money.
8. How will the Common Curriculum be phased in?
Common Curriculum products are becoming available in a phased way on the website. It is envisaged that the full Curriculum offer will be available from April 2012.  CS Learning will confirm with departments once suppliers and products are in place. At this point, departments will be expected to close their arrangements and access the new provision. Until suppliers are in place, there will be a transitional period during which departments can choose to use their existing suppliers, including the NSG.  
9. How will departments and learners pay for learning?

All online resources, including e-learning, are free for users to access from the CS Learning website at www.civilservice.gov.uk/learning. In line with the pooled funding approach adopted under the Civil Service HR programme, each department makes a contribution (based on headcount) to cover the operating costs of CS Learning.  This covers the costs of developing new learning products, procurement, online development and delivery and CS Learning’s staffing. Departments do not pay for their first 500 staff members. 
In this transitional period, most classroom courses on the Common Curriculum, including the Civil Service Way and leadership programmes, are being provided by the National School of Government (NSG). Payment for these products is made by departments directly to the NSG. A subsidy of around 10% of the course costs has already been applied to the NSG’s prices as part of CS Learning’s transitional arrangements with them.

In the longer term, most face to face learning will be delivered by external suppliers, who will charge departments directly. Some face to face learning, mainly on the Civil Service Way and some leadership programmes, will be led by Civil Service Learning staff, and this will be paid for as part of the pooled funding contributions.  The other costs of these programmes will be charged to departments on a pay-per-use basis. 
10. How will learning be approved?


The CS Learning website has been designed to ensure the line manager’s approval is obtained before places are allocated on any face to face learning opportunities. A Purchase Order must always be provided.

11. How will payment for learning be authorised?
Each department will have their own processes for the allocation of, and accountability for, their L&D budget.
The supplier - when contacted by a learner for face to face learning - will hold a temporary place for the learner on the chosen event which will only be confirmed once a purchase order number is issued to the supplier. How the learner acquires the purchase order number is subject to the department's individual governance system and processes.  
12. How can I find out more?
Visit www.civilservice.gov.uk/learning or ask your HR Business Partner for further information. 










